
JANUARY PLANNING

January Planning Checklist: What to Lock in 
Now for a Smoother Year Ahead
Plan once. Reduce rework. Save budget.

January is the moment to lock in decisions that shape the rest of the year. This comprehensive checklist helps you 
plan smarter across packaging, print, retail displays and signage, reducing last-minute fixes, reprints and 
unnecessary costs throughout the year.

This PDF checklist is designed to be completed in January and revisited throughout the year. It focuses on strategic 
decisions that prevent rushed compromises, align internal stakeholders, and ensure your brand's physical 
touchpoints perform effectively in real-world environments. Tick boxes as you confirm decisions, use notes fields 
for internal alignment, and revisit before major campaigns to maintain consistency and efficiency.

Strategic Foundations
Lock in key campaigns, budget 
ranges, sustainability 
requirements and stakeholder 
alignment before detailed 
planning begins.

Packaging Planning
Review existing packaging, 
define durability needs, assess 
print runs and confirm 
recyclable materials to reduce 
waste.

Print Planning
Review last year's usage, 
identify overstocked items, 
separate always-on from 
campaign-specific materials 
and select print-on-demand 
opportunities.

01

Retail Display Planning
Define display objectives, agree expected lifespan, 
confirm locations and match materials to environment 
for maximum ROI.

02

Signage Strategy
Audit outdated signage, identify wayfinding gaps, 
separate permanent from campaign signage and plan 
for installation and maintenance.

03

Production & Suppliers
Understand lead times, confirm installation 
responsibilities, engage suppliers early and discuss 
material constraints before artwork.

04

Measurement & Review
Define success metrics including sales uplift, durability 
performance and reprint frequency, then schedule 30-
day, 90-day and mid-year reviews.

Why January Planning Matters
Decisions made in January prevent rushed 
compromises later in the year. When you lock in 
strategic priorities, material specifications and 
production timelines early, you create breathing room 
for quality execution. This approach reduces 
emergency reprints, eliminates overstocking waste, 
and ensures your packaging, print, displays and 
signage perform effectively throughout their lifecycle.

Early planning also enables better supplier 
collaboration. When suppliers are engaged before 
artwork finalisation, they can provide material advice 
that prevents costly rework and ensures technical 
feasibility from the start.

Key Planning Principles
Materials agreed, not assumed

Volumes planned, not guessed

Displays designed for real environments

Signage planned for longevity

Suppliers involved early

Success metrics defined upfront

If it doesn't survive the shop floor, it doesn't 
deliver ROI. Plan for real-world conditions, 
not idealised environments.

1January
Complete strategic checklist, lock in 

foundations, engage suppliers and confirm 
materials 2 30 Days

First review checkpoint to assess early 
execution and adjust as needed

390 Days
Quarterly review of durability, performance 

and alignment with original objectives
4 Mid-Year

Comprehensive review before peak season 
planning begins

5Year End
Final assessment of success metrics to inform 

next January's planning

Critical Planning Areas

Packaging Review
Review existing packaging for durability needs, 
assess short-run versus long-run requirements, 
and identify print-on-demand opportunities. 
Confirm recyclable materials, reduce mixed 
substrates and consider end-of-life disposal to 
meet sustainability requirements.

Print Strategy
Review last year's usage to identify overstocked 
items and assess reprints and waste patterns. 
Agree on core "always-on" items, separate 
campaign-specific materials, and select print-on-
demand where suitable to reduce inventory costs.

Display Planning
Define display objectives clearly, agree on 
expected lifespan and confirm locations. Match 
materials to environmental conditions, consider 
stability and weight requirements, and ensure 
assembly is realistic for store staff capabilities.

Signage Audit
Identify outdated signage requiring replacement, 
note wayfinding gaps and check brand 
consistency across all locations. Separate 
permanent signage from campaign materials, 
select durable substrates and plan installation and 
ongoing maintenance.

Measurement Framework
Success in planning requires clear metrics established at the outset. Define what success looks like for each 
planning area, including quantifiable targets for sales uplift, durability performance, reprint frequency reduction and 
stakeholder feedback scores. Schedule regular review checkpoints at 30 days, 90 days and mid-year to assess 
progress, identify issues early and make adjustments before problems escalate.

30%
Average Cost Reduction
Brands report 30% reduction in 
emergency reprints and rework 

when planning proactively in 
January

45%
Less Waste

Proper volume planning and print-
on-demand adoption reduces 

overstocking waste by up to 45%

60%
Faster Execution

Early supplier engagement 
accelerates production timelines by 
60% during peak campaign periods

How McGowans Can Help
The right decisions in January save time, budget and rework later 
in the year. McGowans supports smarter planning across 
packaging, print, retail displays and signage, all built for real-world 
use and designed to perform throughout their intended lifecycle.

Our team works with brand managers, production leads and 
marketing teams to transform January planning from a compliance 
exercise into a strategic advantage. We provide material advice 
before artwork finalisation, discuss constraints upfront to prevent 
rework, and help you balance sustainability requirements with 
durability needs and budget realities.

Whether you're reviewing existing packaging, planning campaign-
specific print materials, designing retail displays that survive the 
shop floor, or developing signage systems that maintain brand 
consistency across locations, McGowans brings practical 
expertise to help you lock in the right decisions now.

"Early planning with McGowans 
reduced our emergency reprints by 
40% and eliminated the constant 
firefighting that used to dominate Q3 
and Q4. We now have breathing room 
to focus on quality, not just speed."

Ready to Plan Smarter?

Talk to McGowans

A practical planning tool by McGowans | Helping brands plan once, reduce rework and save budget through smarter packaging, print, display 
and signage decisions.

https://www.mcgowans.co.uk/contact

